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WARNING READ INSTRUCTIONS CAREFULLY BEFORE ATTEMPTING TO INSTALL,

OPERATE OR SERVICE THIS WINCH. FAILURE TO COMPLY WITH INSTRUCTIONS COULD RESULT IN

SERIOUS OR FATAL INJURY. RETAIN THESE INSTRUCTIONS FOR FUTURE REFERENCE.

• This winch is built for multi-purpose hauling and pulling operations. It is not recommended for lifting
applications. For lifting, use a self-locking winch. DL winches are not to be used as hoists for lifting,
supporting or transporting people, or for loads over areas where people could be present.

• Respect this winch. High forces are created when using a winch, creating potential safety hazards.
It should be operated and maintained in accordance with instructions. Never allow children or any-
one who is not familiar with the operation of the winch to use it.

• Maintain a firm grip on the winch handle at all times, and never release the handle when ratchet lever
is in unlocked position with a load on the winch. Otherwise, handle will spin violently, which could
cause personal injury.

• Check for proper ratchet operation on each use of the winch. Do not use if damaged. Seek immedi-
ate repairs.

• Never use the winch handle as a convenient handle for pulling or maneuvering the entire trailer or
other equipment. Never pull on the winch handle against a locked ratchet.

• Never exceed rated capacity. Excess load may cause premature failure and could result in serious
personal injury. This winch is rated with three layers of line on the hub. Using more layers of line or
a large hub increases the load on the winch.

• Never apply load on winch with cable or rope fully extended. Keep at least three full turns of cable or
rope on the reel.

• Secure load properly. When winching operation is complete, do not depend on winch to support load.

• Operate with hand power only. This winch should not be operated with a motor of any kind. If the
winch cannot be cranked easily with one hand, it is probably over-loaded.

WINCH MAINTENANCE – This winch has
been fully lubricated at the factory; but, for continued
smooth performance and increased life, occasional
greasing of gears and reel shaft and an occasional
drop of oil on drive shaft bearings are recommended.

OPERATING INSTRUCTIONS – Attach
winch handle securely to primary drive shaft (lower
or low-speed shaft). Make sure the handle clip
engages with groove in drive shaft. Engage ratchet
plunger by placing pin in the horizontal position in
the deep slot. Wind line on winch reel by turning
winch handle in counterclockwise direction. (NOTE:
If the winch handle refuses to turn, pull the ratchet
plunger pin from slot, turn 180 degrees, and re-
engage.) The ratchet plunger should bob up and
down as line is wound onto the reel. Make sure that
the ratchet plunger is fully engaged and holding load
before winch handle is released. To unwind or reel
out line, securely grip the winch handle and apply
force in counterclockwise direction so that ratchet
plunger can be easily disengaged. Pull ratchet

WINCH MOUNTING AND CABLE
ATTACHMENT – For maximum strength and
safety (and compliance with SAE Standard J1853),
this winch must be attached to the mounting surface
with a minimum of three 3/8" grade 5 or grade 8
bolts, washers and lock washers. Place one bolt in
the slot under the reel and two in either set of slots
at the opposite end of the base as shown in the
drawing on back of page.

NOT FOR THE MOVEMENT OF HUMAN BEINGS

ENGLISH

IMPORTANT SAFETY INFORMATION

Do not oil or grease brake mechanism. Keep winch
in good working order. Damaged or severely-worn
parts create unnecessary dangers and could result in
personal injury or property damage.

Select a winch line with breaking strength at least 
1-1/2 times the winch rating and a hook
1-1/2 times stronger than the line. If steel cable is
selected, the optional reel with large hub may
extend cable life. (The above combination meets
SAE Standard J1853 for boat trailer winches).
Attach cable or rope by method described in sketch.
Keep at least three full turns of cable or rope on the
reel.

plunger pin up and turn 90 degrees. Apply force to
hand brake to help hold load while carefully turning
handle in clockwise direction. Do not lose control.
After reeling out line, lock load in position by re-
engaging ratchet plunger. Check to be certain that it
bobs up and down when the handle is turned coun-
terclockwise and that it is securely holding the load
before releasing handle.
If handle is attached to intermediate (upper or high-
speed shaft), operate winch as described above,
reversing clockwise and counterclockwise. This
winch is also equipped with a two-way ratchet
feature so that it can be used to wind line onto the
underside of the reel. Operate as described above,
reversing clockwise and counterclockwise.

Original Instructions



3⁄8" x 37 ft (9 mm x 12.3 m)

3500 lbs/1589 kg

12:1/6:1



DL3500

MOUNTING

  Ref    Description     Part No.

 A      Reel 304156*
 A      Reel-2¹⁄₂" Hub    304160*
 A      Reel-3¹⁄₈" Hub    304161*
 B      Base    304480*
 C     Gear Cover     404365*
 D     Shoulder Bolt          204145

 E      Gear Side Spacer         404372

 F      Rope Side Spacer        404373

   G     Locknut       205015

 L      Rope Clamp Kit       304321

   M     Short Drive Shaft       304194

  N    20 Tooth Gear         304174

   O     Washer       205044

 P      Screw          205121

   Q     Needle Bearing        205133

 R     Needle Bearing (2)       205183

  Ref     Description      Part No.

    S      Cover Screws (2)      205125

 T      Handle          5703301

    U      Roll Pin         206549

    V      Ratchet Plunger         404374

   W     Ratchet Spring          204143

    X      Brake Handle Assy         304208

  AA    Bearing (2)           204148

  BB    Retaining Ring (2)     205012

  CC    Washer (2)           205120

  DD    Inter. Drive Shaft        304532

  EE    Primary Drive Shaft        304531

   FF     Drive Shft. Bear. Hous. (2)           404476

  HH    Brake Drum         304179

   JJ  Roll Pin         205117

  KK    Retaining Ring       205116

*Specify Color When Ordering



Shop the largest selection of reliable winches & accessories in our online store.

https://www.carid.com/winches.html



