BLACK HORSE
OFF ROAD

INSTALLATION INSTRUCTIONS

OEM Replica Running
Boards 2019-2021 Toyota
RAV4

Part Number: RTORA-19



https://www.carid.com/black-horse/

RUNNING BOARD

Procedure

Care must be taken when installing this accessory to ensure damage docs not occur to the vehicle. The installation ofthis
accessory should follo\wapproved guidelines to ensureaquality installati on.

These guidelines can be found in the "Accessory Installation Practices" document.

Thisdocumentcoverssuchitenlsas:
* VehicleProtection (useofcoversand blankets, cleaningchemicals,.etc.).
e Safety (eyeprotection, rechecking torque procedure, etc.).
e Vehicle Disassembly/Reassembly (panel removal, pan storage, etc.).
Electrical Component Disassembly/Reassembly (battery disconnection, connector removal, efc.).

Please see your Toyota dealer for a copy of'this document

REAR FRONT >

(Dx16 (@x1s @X2 © x4 @x4 ©x4 0Ox14 @ XS

1. Prepare the vehicle.

O (a) Ensure vehicle is clean prior to therunning

board installation.

(b) Open all vehicle doors

¢) Lift the \'Chicle.making sure to leave room

for running board installation (Fig. 1-1)
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RUNNING BOARD

Procedure
FASTENER INSTALL OVERVIEW
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RUNNING BOARD

Panel Removal Tool
Phillips Bit & Dr1ver
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2. Remove OE Rocker -Piinel Molding

(a) Using a #2 Phillips driver, unfasten two (2)
screws (S). One (1) at the front and one (1) at
the rear of the rocker panel molding (Fig. 2-
1).

£NOTE: Retain one (I) of the screws for

reinstallation, discard the other.

(b) Using apanel removal tool, remove and
discard the t'\vo (2) push-pins (P) at the front
and one (1) at the rear (Fig. 2-1).

(c) Pull the cladding down and out along the
bottom for each ofthe six (6) rocker panel
moldingretainers (R)-thiswill causethem
to pop out of therocker (Fig. 2-1, &Fig.2-

2). Discard the retainers.

(d) Using a | Omm socket, remove and save the

screw at the rear fender molding (Fig. 2-3).

& -NOTE: Retain the screw for re-installation.

(e) Pry the rocker panel molding along the top to
disengage the clips fastening it to the rocker
(Fig. 2-4).
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RUNNING BOARD

Fig. 2-5

(f) Pull the front of the rocker panel molding
down and out, then pull forward releasing the
rear from the fender molding (Fig. 2-5).

&NOTE: Ensure all eight (8) clips from Step 2(e)

are removed from the rocker sheet metal.

3. Install OE Clip into the Running Board

(@) Select and remove one (1) of the best plastic
clips from the OE rocker panel molding for

reuse.

(b) Discard the OE rocker panel molding and
remaining clips.
A NOTE: Ensure selected clip is not damaged.

(c¢) Insert the clip from Step 3(a) into the running

1.



RUNNING BOARD

Preceduse
4. InstaJJ Running Board Mounting Hardware
\ Panel Removal Tool FRONT - (a) Remove and discard the front plastic nut
_ from the rocker panel (Fig. 4-1).

,6NOTE: Do not remove the rear nut.

(b) Insert the M6 Wakai nut @ (with the tab
facing down) at the front slot location (Fig.
4-2).

,6NOTE: Ensure the Wakai nut is inserted through
all the sheet metal folds and that the bole is

centered.

(c) Bend the tab flat against the vehicle rocker
ensuring the hole is centered and apply a
piece of masking tape to the tab to keep it in
position during install (Fig.4-2).
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RUNNING BOARD

Fig. 4-3
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(d) Install one (1) plastic retainer ® with the
indent on the inside onto each flag bolt ©
about 5 threads down, do this for all flag
bolts (Fig. 4-3).

&NOTE:Ensure the plastic retainer indent is
facing towards the flag bolt.

(e) Insert a flag bolt & retainer into the bottom
large rocker hole #2 -tail end first, rotating
into position (Fig. 4-4).

(t) While holding the end of the flag bolt, hand

tighten the retainer so that it's tight and flush
with the vehicle rocker (Fig. 4-4).

(g) Install the second flag bolt at location #5
(Fig. 4-4).
(h) Check for \Veld sealant at the front and rear

mounting locations. Ifthere is sealant in
proximity of the mounting holes, use a

plastic chisel to scrape it off as shown in
(Fig. 4-5).

&NOTE: Score the seal ant first and scrape from
the outside working inwards. Ensure an area of
roughly 50 mm [2 in]around the hole is clear.

Apply 3M body sealant to the area after scraping.



RUNNING BOARD

Procedure

AVK5500 Rivnut Tool FRONT- =

(1) Using therivnut tool, install eight (8) M6
rivnuts C D (six atthe side, two at the bottom)
into the vehicle rocker boles, as indicated in
Fig.4-6.

Q) Apply four @) mylar stickers (@) into the
remaining open holes on the bottom of the
rocker to seal them (Fig. 4-7).

(k) Using a #2 Philips driver remove and save
the two (2) screws at the rear wheel fender
molding (Fig. 4-8).

A NOTE:Retain the screws for re-insta llation.
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RUNNLIC BOARD

f115.1

(D) Disengage 1lefronl fendermoldingby
pullingthemoldi.ngfromlhCinside (Fig.4-
9).

/1. NOTE: Donolre I novethe lendermolding. Pull
justenough to disengage the clip.r-1 11kc sure 1he

clip remains in the fender molding.

5. Install the Running Board

(a) Insert Thi: rear of the running board into the
render molding and rotate 1he front up and
into position (Fig. 5-1).

. & . OTE: Make sure theclip froln Step 3(c}is

installed.

Ib) PreSthe fronlofthe runnjng OOard so thal
the plastic clipengages intoihcrocker panel

IFig.S-2)
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RUNNING BOARD

10Omm Socket & Driver
" 7 5 1 2 4 f
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Fig.5-3
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(c) Insert and hand start one (1) M6 bolt @ at

center hole # 1 on lhe outer facing flange
(Fig. 5-3).

(d) Insert and band start six (6) M6 bolts @ at
the remaining locations on the outer facing
flange (Fig. 5-3).

&NOTE: A total of seven (7) bolts are to be

installed on the outer facing flange.

.& NOTE : Make sure center hole #1 is lined up

with the rivnbt before threading. Use gentle force

to bread the bolt at location #4 where the Wakai
nut (@ is.

(e) Tighten and torque the bolts to 7 N-m per the

sequence indicated in Fig. 5-3.

Torque: 7 N-m (62 io 1bf)

(f) Insert and band righten two (2) M6 bolts @
on the bottom facing flange using a 6"
extension (Fig. 5-4).

(g) Tighten and torque the bolts to 7 N ‘m (Fig.
5-4).

Torque:7 N-m (62 in Ibf)



RUNNING BOARD

Procedure
10mm Degp Socket with FRONT (h) Insert and hand start two (2) M6 nuts (@ on
6"Extension & Driver the bottom facing flange (Fig. 5-5).
ﬁ——l O (i) Tighten and torque the nuts to 7 N m (Fig. 5-
’ 5).
Torque: 7 N'm (62 in-lbt)
U) Re-torque all the fasteners from Step 5(c) to
to 7 N-m (62 in 1bf).
Fig.5-5 () to m (62 in 1b1)
10mm Socket & Dri ver 7z (k) Re-install the screw at the rear fender
Yo molding (Fig. 5-6).
f ™
‘ 6NOTE: This is the same screw retained from
Step 2(d).
Fig.56
x 42 Phillins Bit & Driver () Re-install the screlv at the rear outer facing
flange of the running board (Fig. 5-7).
&. NOTE: This is the same screw retained from
Step 2(a).
Fig. 5-7

(m)Press the front fender molding to re-engage

the inner clip (Fig. 5-8).

Fig.5-8 FRO
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RUNNING BOARD

#2 Phillips Bit & Driver

Fig. 5-11
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(n) Re-install the two (2) screws at the rear
fender molding (Fig. 5-9).

. & NOTE: This are the same screws retained in
Step 4(k).

(0) Install the seven (7) bolt covers O, inserting
the bottom tab first (snap facing up) into the
running board (Fig. 5-10).

& » NOTE: Ensure the bolt cover is oriented with
the arrow indicator on the back facing up (Fig. 5-
11).
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RUNNING BOARD

#2 Phillips Bit & Driver

Fig. 5-11
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(n) Re-install the two (2) screws at the rear
fender molding (Fig. 5-9).

. & NOTE: This are the same screws retained in
Step 4(k).

(o) Install the seven (7) bolt covers O, inserting
the bottom tab first (snap facing up) into the
running board (Fig. 5-10).

& » NOTE: Ensure the bolt cover is oriented with
the arrow indicator on the back facing up (Fig. 5-
11).

Learn more about running boards on our website.


https://www.carid.com/running-boards.html



